F. No. I. 11019/4/2021-CRD
Government of India
Ministry of Personnel, Public Grievances & Pensions
Department of Personnel & Training
(Cadre Review Division) .

31 Floor, Lok Nayak Bhavan,
Khan Market, New Delhi-110003.
Dated {March, 2021.

OFFICE MEMORANDUM

Subject: Cadre review of ‘B’, ‘C’ and erstwhile ‘D’ Groups- regarding.

Department of Personnel & Training is the nodal department for personnel
policies. While the responsibility for laying down standards in Cadre Management
along with cordinations, rests with this Department, it is primarily the responsibility of
the Cadre Controlling Authority (CCA) to undertake the Cadre Manaagement of the
Dervices/cadres under their control.

2 One of the important functions of DoPT is the periodic review of cadre structure
of Group ‘A’ Central Services. The ideal periodicity of cadre review is 5 years.
However, the function of review of the Group ‘B'/'C’ and erstwhile ‘D’ was delegated
by DoPT vide OM No. 2/1/1987 dated 23.11.1987 to the respective CCA with
prescribed guidelines (copy enclosed).

3 In order to streamline the cadre review within the stipulated period, and for
facilitating the pending cadre reviews, a Calendar for cadre review of Central Group
‘A’ Services was issued on 12.02.2021. Besides adhering to the prescribed timeline
for Group ‘A’ Central Services, CCAs are also requested to undertake timely cadre
review of Group “B' and ‘C” cadres, wherever due, as per the existing guidelines, in
consultation with Department of Expenditure.

4. An action taken report/status report of the cadre review(s) under the
Ministry/Department may kindly be forwarded to this Department by 30.04.2021.

Encl: As above Q |
N W

% (2!
(Randhir K mar)mI (
Under Secretary to the Govt. of India

To:  Joint Secretary (Admn.)
All the Ministries/Departments of Govt. of India
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: _ Periodical Cadre Review i1s"ar impeetant.parb of
persommel management 1n the srganlsatlon, 1t plays 2
. vital rele in the sgmoeth. functionlng of the eadre and in
" Keeping up the morale of its memhers. The main thrist
"~ pf the cadre review shoiild he on manpﬂwéf prgjectings and
: i YR A ey ~recrultment planning en
T a5/ a8/ T7-FP dt: 26,8.57 1 sclentifie lines alming
11)N0.5/22/71~PP.II €t. 13,1.32 | at the sane time at
TL)Ne.5/20/85-PP dbtiil9.31.85 rationalisation of .the
N : Jr exdsting. éadre strusture
with a vtew to improving the efficlensy, mprale and
effectiveness of the cadre, This Mlnlstiy had lssued in
ihstructlons from time to tiwme which have heen quoted in
the margin for carrylng out cadre reviews af Groups *¢!
ahd 'D' employees,. . _

i

24 The- #bh Central Pay Commlssion had also consldered
L the question of* cidre reviews und related matbers In
—..  “respect of promotion policy nf Groups 'Bt, iCt and D
gmployees. _The‘recpmmendutiOns made by the Commlssion dn
phis regard, 1m pardgraphs 2.9 and 23410 of the Roboft
are reproduced _1ln the Annexure-I to this 0.Ma N
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Vo ok . . ecided Iln supersesslion of the 1.0
501U ¥ ns =y R 1 . o l" ' ° Dol 3 N ! ! --"-“L;U.l._;” "u.J
%giiégit%ono'rLfglled to dIn mnragreaph 1 ahove thab the ek
ki tﬁené‘éuideLipes are to he follervwed while carrying.
1e cadre revlews of Groups W, e apd 1Dt &mﬁloypes

Agency Forp conducting cadre reviews

del The Cfld-'['(:\ l'ev'l(\'f' wil: i : :
. Aoy, AT iews will be carried - Wy
_ Eﬂi{& Controlling Authority, e 3?Eﬁ&e v 2
e Debarti et "S-
342 %gtﬂggpfltmenyul Cadre Review Conmittees may
Depaptn By the respective Ministries/ -
bArtments controlling the cadres tn he

-revliewed and shou wl ; :
of tho follbwiﬁﬁ?fd comprise the representatives

A ﬂttgchedfsuhordinate.Orfice concerned.
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the personnel aspects . of the cadrea.

(@) Concermecd Field Organjsationse

(e) . Any. other membelr considered necessary by -the Cadre
| Controlling Muthorily,
: : i ; o iamd- 21 Cadre
A few examples for congtituting the llq.uﬁm,'..a,‘_a_tk,.l lm_;L‘c i
Reyiew Committees are indicated in Aincxure-Il to this G,
for the quidance of Ministries, Departments whCe

Erincinles. governing. Godre. Lo laus
3,3 The Crdre Review may be visualistd os on
exercise for complete menpowcr planning e
taking into account the annual intake ot the
entry level, maintenence needs, ‘growth etc,
rather thmn bheing viewed only a8 a need for
upgradation of posts to provide promctional
opportunities to the merbers of the staff,
3.4 The Cadre Review may be conducted on functional
- cum«structural considerations with due regard
to the duties and responsibilities and the need
Lo.prancte efflciency in the OrganisationDepartment

kP Mherever SIU norws/yardsticks have already been
- lald dowm for provision of staff, these should
be talken into account, while conducting cndre
review for. vorlous categories/grades,

346 The codre review excercise woy be canducted
periocdically Lor all groups'BY, 'CY & D posts
witheut linking it to the level of stagnation
in the cadye, ‘

337 While conducting cadre reviews, time bound
pranotions way be considered oly in exceptimal
cases, where it is provided for in the Service -
Rules’ of rvespective, categories/qrades. of the .

concerned staff, ‘The cndre review should be

caasistent with the noeds and recuirements of
the or¢gmisatiomn |

38 - Vindle © Yl AT e : o
of "t-l'ij ‘c.ta:fmrlvth:t.i‘nc_; cadre Teview,” the Administrative
| nistry may cansider: ratianalisation of '

: Co . Gebegordes/grades through merger, as ‘over the
. . papssage of time,, there might have been

yroliferation of catecdor P e
¥ f categories, leyels and ‘grades
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3,9 In dsolated’ tatedorics where pronotion to'nesxt
grade & hot' posdible; efforls hay be made

to. identify posts after trking into account the

‘qualificdations and eypbrience, duties and
rresponsibilities sttached to thesc posts, for

cmerging thém with 'the éxisting cadress In case
ldt is nokt possible to fekge them in hn existing
or proposed hierarchidali stirucinre,thesc posts
should nct be filled by dircct recruituwent

-but by transfer on deputiation so that the
incurdbents of sxig-jh posts do not stagnatce,

‘ : l_ . g .
3,10 The cadre review exersise wey be conducked
‘after every filve yoars. :

. Rele. gf Departwent of Peraconel. Lraindng
" 3411 The primery. responsibility for ceaducting
- cadre review for Group B, C&D cadres wdll.
be of the concerncd crdre cantrelling autho-
rities in the respective Hinistries/Departments,
It would be the duty of the Ministrics and
: ) Departments to ensurc that the cadre reviews

; ' are carrvied out by the cadre controlling

i ' [| authorities periodically in the light of

,' " these guidelines, "he Departwent of Personncl
i o\ - & Training willl lay down the poulicy, issuc.

_j galdelines and 1f necessary, review the

; | progreuss of cadre revioews, . conducted by the

]

concerned cidae conbrolling -'J.uthc-ritics/
Ministries/Deportmnts, :
Hindi version is attached,

S A

(v.P, UppaL)
DIRECTOR (PD)

1, ALl the Ministries/Mepartiwents of the Government
of Indin (&s per stendard list) (with usual nuaber:
of spare cupies), .

2a A:}__l“c‘.t.t:afleed and Subordinate Offices of £he Ministry
off Home A 'f::‘.irs/[\linistry of Perscnn s . iy

ond Pensions, cl, Fublic Grievances
3.  H1) Ui Texritory Government s /Administration

4, Secretayy, UPSC/OEflce of the Co ]
xcre y £flce c mptroller and
i Avditor L:-:en:;._rnl of India (with 10 spare copies)
1 5« Ragistror, Suprewe Ceourt of India, Wew Delhi
; 6. Lok SebhaRajyn 3abBa Seorckariat, o
.
{

. 111-1 infi-:-‘:rﬁ'/Soc:tion of LYo ”lnistry oF Hc:me
hifadrsMinistry of Personnel, P.G, & Penaicnsg
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EXTRACES FROM PARAS 23.9 AND 23,10 CHALPT
~'P ROMOPION POL, ICY!

ANEXURE ..

ER 23 ENT ITL.ED WA
OF THE REPORT OF THE FOURTH CENTRAL -

PAY COMMISSION
3 : :

23,9 i appears that introduction of Isclecl;j_jt:rn'__grados

and grant of ope stagnation Increment have pProved to be
temporary palliatives, 4 soluticl of the prob.ll_emsl of
stagnatian anq inadequatc promotion op]‘.)ortunit:j.os‘_sh_ould

seem Lo lie in a. rational cadre structure andg long pay scales,
It is recognised that promctional Spportunities sh'culd'bc.-
available to employecs as molivation for them to Gontribute
their best in the discharge of their c‘[uties.. At’ the same
time, the System of careep progression should be. consistent
with the functional needs. and yrequirements of organisation,
It may not, therefore, be feasible to lay down a rigid form -
lation as to the nunber of promotions which an cmployee
should have in hig cercer and the length of Service which
should Qualify for sush time«bound promeotions.,..,.,.,. e

b4 W e |

23,10 svee We are therefore of the view that the selection
grades should not bho Continued for posts in Group 'C' g ‘DY
whe re they are available at present, The existing incumbent g
In the sclecticn grades may be allowed to conltinue in the
appropriate sonleg recommendaed by USe  In order to Provide
relief to Lhose whe reach the maximum of thelr scale of pay,
WG recommer, d grant. of  one stagnat ion increment .on cc:;'npletim
Of avary two Years al {he Maselmam  of the reéspect ive SCales
VomasCimun of threo suen nerement g may be allowed, The
schoeme of stagnation incrament sholld be apPplicableé to all
cadres in groaps i "B, 'Q' ana 'pi and also for pPosts 1n
Group ‘i UPto the sani oy Lime level, ae the same time .
there shonla be cadre Yeviews afterp a prascrib’erj perj_odr

wilth a view to identifying the grades Aosts which cauld b
uRgiraded taking into account thofp duties anc resi:)onsibil?t
¢ end congistent with the need to brajote efficiency S
administraticn S ' ' TCY In
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